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It was the wish to save energy costs 
which originally drove the project, as well 
capturing rather than wasting the heat 
from one of only a few geothermal wells 
in the UK. £300,000 and 11,000 tonnes 
of CO2 are saved every year through 
the scheme mainly through increased 
generation efficiency – it is estimated 
that, because a CHP plant can recapture 
the heat from electricity generation, the 
overall efficiency is between 70 and 90 
per cent compared with the below 30 per 
cent of conventional power generation. 

Interest is growing in CHP. Utilicom 
introduced a scheme into Birmingham in 
2007 in partnership with the City Council 
to supply heat and electricity to the 
International Convention centre. They also 
supplied heat and chilling to a number 
of prestigious city-centre consumers 
such as a local hotel, Paradise Circus, 
as well as Civic offices and recently 
Utilicom’s Birmingham based subsidiary 
Birmingham District Energy Company 
has been contracted to deliver further 
schemes at the Birmingham Children’s 
Hospital and Aston University. 

Combined, these schemes should reduce 
the City’s carbon output by 12,800 
tonnes. Elsewhere, Utilicom own and 
operate a number of additional CHP 
schemes on new housing developments, 
which in total contribute to the 
organisations growing annual savings of 
33,000 tonnes of CO2.

With the recession now raging, there is a 
danger that the climate change agenda 
might be slowed down. This need not 
happen according to Utilicom Chief 
Executive Simon Woodward. “CHPs 
achieve high energy efficiencies, thus 
reducing operating costs – there is no 
need for each building or home to have 
its own generating unit such as a boiler, 
for example. It’s the time to be promoting 
the benefits of connecting to a local 
scheme as both the Port of Southampton 
and Birmingham Children’s Hospital 
have proved as the latest connectors to 
Utilicom community energy schemes.”

Utilicom are constantly looking at the 
newly emerging technologies for energy 
generation. Energy from anaerobic 
digesters, making fuel from waste, or 
biomass are two possibilities being 
studied in partnership with some 
of Utilicom’s prestigious partners.  
“Conventional CHP delivers efficient 
use of energy, cost savings and carbon 
reductions,” says Simon Woodward. 
“Before deploying new energy sources, 
we will ensure that they will improve on 
the efficiencies of existing technologies 
and systems and if they do, then we will 
seek to use them.”

Innovation is also used in the supply 
chain where Utilicom chooses the latest 
pump technologies for the geothermal 
well or looks to source locally produced 
fuels from waste for example. Schemes 
are always designed so that new 

technologies could be added – a biomass 
boiler could be introduced into a CHP 
facility, for example, once the economics 
are satisfied. 

Given the proven contribution to 
achieving sustainability, Utilicom are 
optimistic that the market will grow. “A 
district energy scheme utilising CHP will 
be a new concept to most local councils,” 
says Simon Woodward. “However we 
work in close partnership with our clients 
to guide them through the process to 
ensure that our systems can not only  
deliver immediate benefits, they can 
evolve into an even more sustainable 
solution in the future, as more and 
more technologies become available to 
deliver energy efficiently into our rapidly 
expanding thermal and chilling networks.”

In 
1986, the term sustainability 
probably hadn’t even been 
coined, but that was the date 
Utilicom launched its first 

district energy scheme - in partnership 
with Southampton City Council.   
Utilicom subsidiary, The Southampton 
Geothermal Heating Company (SGHC), 
uses CHP and heat captured from a 
geothermal well underneath the City  
to supply heat, electricity and chilled 
water to over 40 commercial customers 
- including a hospital, a shopping centre 
and five hotels, 1,400 homes on two 
estates, as well as powering the  
City’s Port.

The promotion of CHP schemes has 
become the primary business focus for 
Utilicom, a subsidiary of French energy 
company IDEX. Utilicom Group turnover 
is around £25 million a year, with over 
100 people employed in Crawley and 
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Use less energy, waste 
less energy and reduce 
the carbon footprint! 
And it’s becoming a 
race to do it as fast 
and as cleverly as we 
can. Crawley-based 
Utilicom specialise 
in district energy, 
community heating 
and combined heat and 
power (CHP) schemes. 
INSIGHT �nds out how 
the carbon and the 
costs are being cut. 

across the country. Besides its District 
Energy schemes, the company also 
offers building maintenance services 
to public sector companies and has 
a design and construction operation, 
L’Industrielle de Chauffage Enterprise. 
In 2008 the entire Utilicom Group were 
awarded their second Queen’s Award for 
Sustainability.

The focus on CHP derives from the 
success of the Southampton scheme for 
which the Joint Cooperation Agreement 
enables its growth and operation and 
has recently been renewed for a further 
25 years. In another first, SGHC has just 
contracted to supply all its generated 
electricity to the Port of Southampton 
rather than simply selling it to the 
National Grid. A private mile-long 33kV 
cable had to be laid from the scheme’s 
Heat station to the Port, the first in the 
UK to secure an off-Grid supply.

£300,000

& 11,000  
tonnes  
of CO2  
are saved every year through  
the Southampton scheme mainly 
through increased generation 
efficiency
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MOVING FORWARD
In January Paul Gresham, Senior 
Partner at KPMG’s Gatwick Office, 
became Chairman of the Gatwick 
Diamond Initiative Strategic 
Oversight Group, whose role is to 
ensure that the action plan set out 
last year becomes a reality. INSIGHT 
talked to him about the path ahead.

What do you see as the challenges to 
the sub-region?
First it’s the Diamond’s proximity to London 
which affects perception and performance. But 
London’s also an asset, of course, because of 
access to the City and so on. Then we do need 
more joined up communication and transport 
links – this is a major transport hub and needs 
attention.

Much of the industry in the Gatwick Diamond 
is reliant on the airport, such as the strong 
simulator sector, but we need a broader group 
of businesses from various sectors. We also 
need the right workforce – a lot are still unskilled 
so it’s really important that we do upskill. It is 
also vital that Brighton University wins its bid for 
Government money to invest in a campus within 
a campus at Crawley College.

What do you feel should be the 
Diamond priorities?
Our priorities at present must be around 
bringing business in and expanding existing 
companies because of the recession. We must 
now strive for job retention and creation above 
all else. And we have to look to the longer term; 
don’t forget, in the draft South East Plan, we 
have to create 50,000 new homes and we need 
jobs for those people as well as homes and 
infrastructure.

To succeed, the GD Initiative needs 
the support of the ‘big players’ of 
business; are they on board and how 
will you engage them in the future?
For the Gatwick Diamond to work, it has to 
be business led; partly because of the huge 
number of stakeholders but, more importantly, 
to make business sit up and listen. This for me 

is paramount and we have to engage at the 
right level. Since the initiative began five years 
ago, business engagement has been good, but 
it must improve if we are to succeed. 

I would like all businesses in the Diamond to 
feel part of an important sub-region and sing 
its praises as a great place to set up and run 
a business. But so far, if I surveyed 1,000 
companies in the area, I’m not sure they 
would have heard of us – certainly not as their 
counterparts in the Thames Valley are aware of 
that branding. Speak to US business people 
about the Thames Valley and they know it’s a 
centre for the software sector. We have to aim 
for that same buzz and international reputation.

How can the Diamond engage?  
We don’t have loads of money, so it has to 
be having the right people involved and by 
engaging with them to spread the word. We 
need to get the right marketing out there and 
be the voice of the local business community.  
When CADIA speaks, it’s for Crawley 
companies, we need to speak for the Gatwick 
Diamond.

What are your short and medium 
term goals?
My short term goal is to be fit and healthy 
enough to run in the London Marathon at the 
end of April as I’ve got a place! Naturally, I want 
KPMG to carry on being an incredibly successful 
company and Gatwick Diamond to be known by 

business locally and internationally as one of the 
places to set up business in the UK.

What are the benefits for KPMG of 
being located in Gatwick Diamond?
It means we can bring KPMG’s global services 
to a local market place. The companies across 
Kent, Surrey and Sussex, small, medium and 
large, need the experience, expertise and 
services of one of the big four accountancy 
firms. Our clients are a mix of listed companies, 
privately owned companies, private equity 
companies and subsidiaries of overseas 
companies. All require our level of expertise 
and our global network; for example one of our 
largest clients is part of a huge global company 
with locations in 50 countries and KPMG has 
offices in most of those cities.

A profile of Paul Gresham:
Paul is Senior Partner at the Gatwick Office of 
KPMG. Born and brought up within the Gatwick 
Diamond at Oxted in Surrey, he went to school 
in Tonbridge, Kent and to the University of Hull  
He joined KPMG’s predecessor Peat Marwick 
in 1981, qualifying as a Chartered Accountant 
in 1984. He then worked in Malawi for two and 
a half years, returning to the Brighton office of 
KPMG in 1987, relocated to Gatwick in 1992.  
He was appointed to KPMG’s Reading Office 
between 2000 and 2005 before returning to 
Gatwick as Senior Partner.


